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ORIGIN 10-13 

INFO OCT-01 CIAE-00 CU-04 INR-07 NSAE-00 USIA-15 AF-08 

ARA-10 EA-09 EUR-12 NEA-10 ISO-OO L-03 OIC-02 /094 R 

DRAFTED BY IO/UNESCO:ABCORTE:LL 
APPROVED BY IO/UNESCO:RCHEATER 
IO/UN/B APS : FHOLE V A 

040751 

P 282236Z SEP 76 

FM SECSTATE WASHDC 

TO AMEMBASSY PARIS PRIORITY 

UNCLAS STATE 241262 

NESCO 

E.O. 11652: N/A 

TAGS: AORG, OCON, UNESCO 

SUBJECT: UNESCO 100TH EXBD: AGENDA ITEM 4.1 - DRAFT 
MEDIUM-TERM PLAN 

1 . USDEL MAY SUPPORT CONCEPT EXPRESSED IN 100 EX/4 OF 
REVISED C/5. USDEL SHOULD SUGGEST NEED FOR DELIBERATION 
IN TRANSITION FROM PRIOR C/5 FORMAT TO REVISED ONE AND 
SUGGEST THAT 20 C/5 BE PREPARED IN CURRENT FORMAT WITH A 
RECAPITULATIVE CHAPTER ORGANIZED BY OBJECTIVES. USDEL 
MAY SUPPORT PREPARATION OF SPECIMEN CHAPTER OF AMENDED C/5 
DOCUMENT, AND USE ITS DISCRETION RE TIMETABLE FOR 20 C/5 
AND 100 EX/9 ADDENDUM. 

2. WHILE U.S. SUPPORTS CONCEPT OF MANAGEMENT BY OBJECTIVES 
(MBO) IMPLICIT IN REVISED C/5 FORMAT. DOMESTIC EXPERIENCE 
INDICATES THAT TRANSITION FROM TRADITIONAL BUDGET TO MBO IS 
DIFFICULT BOTH FOR ORGANIZATION AND THE BUDGET APPROVING 
MECHANISM, THE CHANGE SHOULD BE PHASED IN TO PERMIT BOTH 
TO GRADUALLY ADAPT. THE C/5 WHICH IS THE BASIC BUDGET AND 
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CHANGED SUDDENLY BUT A TRANSITION PHASE IN WHICH THE 
GENERAL CONFERENCE WOULD BE EXPOSED TO A NEW FORMAT WHILE 
CONTINUING TO WORK ON A FAMILIAR ONE WOULD BE WISER. ROBINSON 
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Errors: N/A 

Film Number: D760366-0597 
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